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What We’ll Cover
• Driving your own development

• Levelling up

• Walk through 

• Bringing it together

Development workbook:
See link in the chat
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Our Leadership Skills
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Business Support Coordinator

On the SFIA journey!

SFIA Week 2024: SFIA for you - Practical SFIA for development 4

Mary-Anne Merriott
Director, Marketing & Client Success
SFIA ‘People and Skills’ contributor
SFIA Accredited Consultant, Trainer



Driving Your Development
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Skill vs knowledge
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Knowledge – understanding your domain Skill – putting the knowledge to use

Who is the musician?
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Vision and Purpose
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What’s your professional ‘why’?



Workbook – Vision and Pathway
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What Next?
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Let’s build an active development plan to fit your 
personal vision and keep you current

https://jguegant.github.io/blogs/tech/dense-hash-map3.html
https://creativecommons.org/licenses/by-sa/3.0/


Using SFIA
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Monique: Senior Change Manager

NB: Both Monique and Hollyford Technologies are fictional examples, although based on real scenarios

What skills do I 
have?

= starting point

What skills do I 
need?

= destination

Skills gap
= pathway to take

Choose your own 
vision – they all 

matter!



Monique’s Pathway
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• Senior Change Manager to…
• PMO Director (C Suite) Levels of Responsibility Level

Autonomy 6
Influence 5
Complexity 5
Knowledge 5

SFIA Skills Level
Consultancy (CNSL) 5
Organisational Facilitation (OFCL) 4
Stakeholder Relationship Management (RLMT) 5
Organisational Change Management (CIPM) 5
Specialist Advice (TECH) 4
Content Authoring (INCA) 4
Employee Experience (EEXP) 4
Organisational Change Enablement (OCEN) 4

Monique's SFIA Profile

NB: Both Monique and Hollyford Technologies are fictional examples, although based on real scenarios



Introducing SFIA
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• SFIA – the global common reference for skills and 
competency for the digital world 

Key facts:
147 skills in SFIA 9
6 categories
7 levels

Characteristics:
Activity focussed
Tool/vendor agnostic
Jargon free descriptors
Refined over 20+ years

Responsibility Levels
1 2 3 4 5 76

Strategy and architecture

Change and transformation

Development and implementation

Delivery and operation

People and skills

Relationships and engagement
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SFIA 9 Skills
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6 categories 

147 skills 

Each skill described at 
up to 7 levels

672 skill-level 
descriptions
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SFIA levels
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Level 1

Level 2

Level 3

Level 4

Level 5

Level 6

Level 7 Set strategy, inspire, mobilise

Initiate, influence

Ensure, advise

Enable

Follow

Apply

Assist

Sets & authorises strategy … 
Mobilises and inspires organisation

Initiates and leads strategic delivery
Influences strategy formation

Ensures operational accountability
Advises decision makers

Enables team/business outcomes

Follows detailed instructions

Applies knowledge

Assists others
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SFIA levels
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Level 1

Level 2

Level 4

Level 5

Level 6

Level 7 Set strategy, inspire, mobilise

Initiate, influence

Ensure, advise

Enable

Follow

Level 3 Apply

Assist

Chief X Officer, General Manager

Director, Senior Manager, Head Of

Manager / Domain Expert

Functional Senior / Lead 

Entry Level / Automated?

Practitioner  / Technician

Graduate / Support
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Monique’s Pathway
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• Desired role – PMO Director

Position
Monique CNSL 5 OFCL 4 RLMT 5 CIPM 5 TECH 4 INCA 4 EEXP 4 OCEN 4
Senior Change Manager CNSL 5 OFCL 4 RLMT 5 CIPM 5 TECH 5 INCA 5 EEXP 4
Head of Change Management CNSL 6 OFCL 5 RLMT 6 CIPM 6 TECH 6 INCA 5 EEXP 5 PEMT 5
PMO Director CNSL 7 RLMT 7 EEXP 6 PEMT 6 POMG 6 PROF 6 INVA 6 DEMM 6

SFIA Skill Code and Level

Position
Autonomy Influence Complexity Knowledge

Monique 6 5 5 5
Senior Change Manager 5 5 5 5
Head of Change Management 6 6 6 6
PMO Director 7 7 7 6

SFIA Levels of Responsibility

NB: Both Monique and Hollyford Technologies are fictional examples, although based on real scenarios



Monique’s Pathway
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• Current state – skills vs existing role

Position
Autonomy Influence Complexity Knowledge

Monique 6 5 5 5
Senior Change Manager 5 5 5 5

SFIA Levels of Responsibility

Position
Monique CNSL 5 OFCL 4 RLMT 5 CIPM 5 TECH 4 INCA 4 EEXP 4 OCEN 4
Senior Change Manager CNSL 5 OFCL 4 RLMT 5 CIPM 5 TECH 5 INCA 5 EEXP 4

SFIA Skill Code and Level

NB: Both Monique and Hollyford Technologies are fictional examples, although based on real scenarios



Monique’s Pathway
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• Next step up – future promotion?

Position
Autonomy Influence Complexity Knowledge

Monique 6 5 5 5
Senior Change Manager 5 5 5 5
Head of Change Management 6 6 6 6
PMO Director 7 7 7 6

SFIA Levels of Responsibility

Position
Monique CNSL 5 OFCL 4 RLMT 5 CIPM 5 TECH 4 INCA 4 EEXP 4 OCEN 4
Senior Change Manager CNSL 5 OFCL 4 RLMT 5 CIPM 5 TECH 5 INCA 5 EEXP 4
Head of Change Management CNSL 6 OFCL 5 RLMT 6 CIPM 6 TECH 6 INCA 5 EEXP 5 PEMT 5
PMO Director CNSL 7 RLMT 7 EEXP 6 PEMT 6 POMG 6 PROF 6 INVA 6 DEMM 6

SFIA Skill Code and Level

NB: Both Monique and Hollyford Technologies are fictional examples, although based on real scenarios



Build Your Plan
• Written plan

• Goals
• Small-step actions – mini milestones

• Find a mentor

• Actively monitor your progress
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70/20/10 Development
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Levelling Up
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Leadership Capabilities in SFIA
Generic 

Attributes High Level Skills Leadership Skills 
Cluster

Behavioural 
Factors

Autonomy, 
Influence, 

Complexity, 
Knowledge

Levels 5-7

Leadership or 
strategic 

expertise in a 
specialty

Skills that are 
leadership-

oriented

Soft skills and 
business skills in 

SFIA

SFIA Leadership 
Levels:  5-7
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SFIA levels
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Level 5

Level 6

Level 7 Sets & authorises strategy … Mobilises 
and inspires organisation

Initiates and leads strategic delivery
Influences strategy formation

Ensures operational accountability
Advises decision makers

Chief X Officer, General Manager

Director, Senior Manager, Head Of

Manager / Domain Expert

Which looks like my current level?
What overall level do I aspire to?

What does the gap look like?

Level 4 Enables team/business outcomes Functional Senior / Lead 
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SFIA Leadership 
Levels:  5-7



Generic Attributes
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Autonomy
The level of independence, discretion and accountability for results in 
your role.

Influence
The reach and impact of your decisions and actions, both within and 
outside the organisation.

Complexity
The range and intricacy of tasks and responsibilities that come with 
your role.

Knowledge
The depth and breadth of understanding required to perform and 
influence work effectively.

SFIA Leadership 
Levels:  5-7



Leadership Skills Cluster
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Performance 
Management

Improving organisational performance by developing the performance 
of individuals and workgroups to meet agreed objectives with 
measurable results

Employee 
Experience

Enhancing employee engagement and ways of working, empowering 
employees and supporting their health and wellbeing.

Stakeholder 
Relationship 
Management

Systematically analysing, managing and influencing stakeholder 
relationships to achieve mutually beneficial outcomes through 
structured engagement.

Specialist 
Advice

Providing authoritative, professional advice and direction in a specialist 
area.

SFIA Leadership 
Levels:  5-7



Specialist Skills
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SFIA Leadership 
Levels:  5-7



Behavioural Factors
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Collaboration

Creativity

Leadership

Problem-
Solving

Communication

Decision-Making

Learning and 
Development

Adaptability

Improvement 
Mindset

Digital Mindset

Planning

Security, 
Privacy and 

Ethics

SFIA Leadership 
Levels:  5-7



Workbook – Skills Johari Window
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Personal Skills ‘Johari Window’
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KNOWN STRENGTHS

• Clear SFIA skills, levels, behavioural 
factors

• Behavioural strengths
• Actively in use – keep them fresh

HIDDEN STRENGTHS

• Skills you have, not actively in use
• Can you bring them out more?
• Can you tell people about them?

BLIND SPOTS

• What skills or levels do you have that 
you don’t know about?

• What skills or levels do you think you 
have, that you may not have 
achieved yet?

UNKNOWN AREA

• Obvious development areas
• E.g. a skill you’ve never tried to 

perform before

SFIA Leadership 
Levels:  5-7



Monique’s ‘Johari Window’
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KNOWN STRENGTHS

• All Levels of Responsibility for her 
current role

• 5/7 skills for current role at right 
level

• Decision-Making Behavioural Factor

HIDDEN STRENGTHS

• Autonomy – level 6 
• Organisational Change Enablement – 

level 4 
• Digital Mindset Behavioural Facgtor

BLIND SPOTS

• Specialist Advice level 5 achieved?
• Consultancy level 6 achieved?

UNKNOWN AREA

• Levelling up current role skills
• Performance Management  (for Head 

Of role)
• Other new skills required for the PMO 

Director in future

SFIA Leadership 
Levels:  5-7



Walk-Through
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Let’s Try It!
• Access the workbook:

• Link in the chat

• Step through one skill from the ‘leadership cluster’ 
and one generic attribute

• Each a separate workbook page
• Your current level
• Your aspirational level
• Gap analysis
• 10/70/20 activities
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Workbook - PEMT
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Monique – Performance Management

SFIA Week 2024: SFIA for you - Practical SFIA for development 34

Levels of Responsibility Level Levels of Responsibility Level
Autonomy 6 Autonomy 6
Influence 5 Influence 6
Complexity 5 Complexity 6
Knowledge 5 Knowledge 6

SFIA Skills Level SFIA Skills Level
Consultancy (CNSL) 5 Consultancy (CNSL) 6
Organisational Facilitation (OFCL) 4 Organisational Facilitatio (OFCL) 5
Stakeholder Relationship Management (RLMT) 5 Stakeholder Relationship Management (RLMT) 6
Organisational Change Management (CIPM) 5 Organisational Change Management (CIPM) 6
Specialist Advice (TECH) 4 Specialist Advice (TECH) 6
Content Authoring (INCA) 4 Content Authoring (INCA) 5
Employee Experience (EEXP) 4 Employee Experience (EEXP) 5
Organisational Change Enablement (OCEN) 4 Performance Management (PEMT) 5

Head of Change Management - Position DescriptionMonique's SFIA Profile



Workbook - Influence
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Levels of Responsibility Level Levels of Responsibility Level
Autonomy 6 Autonomy 6
Influence 5 Influence 6
Complexity 5 Complexity 6
Knowledge 5 Knowledge 6

SFIA Skills Level SFIA Skills Level
Consultancy (CNSL) 5 Consultancy (CNSL) 6
Organisational Facilitation (OFCL) 4 Organisational Facilitatio (OFCL) 5
Stakeholder Relationship Management (RLMT) 5 Stakeholder Relationship Management (RLMT) 6
Organisational Change Management (CIPM) 5 Organisational Change Management (CIPM) 6
Specialist Advice (TECH) 4 Specialist Advice (TECH) 6
Content Authoring (INCA) 4 Content Authoring (INCA) 5
Employee Experience (EEXP) 4 Employee Experience (EEXP) 5
Organisational Change Enablement (OCEN) 4 Performance Management (PEMT) 5

Head of Change Management - Position DescriptionMonique's SFIA Profile

Monique - Influence
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Workbook - Collaboration
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Bringing It Together
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Your Actions
• Identify what SFIA skills you have
• Clarify what SFIA skills you need
• Map your journey/vision
• Build your development plan – small steps at a time
• Find a mentor
• Consider your skills Johari Window

How will you review progress and hold yourself 
accountable?
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Workbook – Development Plan
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Tools and support
• SFIA NZ

• Digital Skills Agency 

• Skillsoft Percipio

• SkillsTX

• SFIA Foundation

• SFIA training
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Our work includes:

Digital badges SFIA accredited 
assessments

Job descriptions

SFIA training Organisation 
performance

Team skills 
analysis

Recruitment 
support with 
SFIA

Job mapping Career pathways



Closing thoughts
• What’s been most useful?

• What did you most enjoy?

• What are you taking away?

• What’s the first thing you will do?
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Your partner for digital skills & capability

https://digitalskillsagency.com

Director
mary-anne@digitalskillsagency.com 

Mary-Anne Merriott
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