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Agenda

*SFIA9 Summary of Changes

« Essence of Level of Responsibility definition (LoRs)
* Generic attributes

» SFIA 9 new skills

» SFIA 9 other skill changes

*Impact on key stakeholders

*Migrating to SFIA 9
« Easy Migration with SkillsTX
* Refine Profiles (extra skills, new levels, better fit skills)

» SFIA 9 in Position Descriptions (do we need to use all the 16 generic attributes)

Summary.

SkillsTX

ssion for Potential


https://skillstx.com/

What’s new in SFIA 97?
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Levels of Responsibility

Business skills / Behavioural factors

s

N

Essence of the level

Abbreviated content from:

Autonomy Collaboration Communication

Autonomy Improvement

Influence Influence ————
Complexity
Knowledge Decision-making

Creativity

Digital
mindset
Complexity
Learning and

Leadership development

Knowledge

Planning Problem-solving

Business

. e Security, privacy
skills Adaptability

and ethics
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Essence of the Levels

Level 7 (Set strategy, inspire, mobilise):
Operates at the highest organisational level, determines overall organisational vision and strategy, and assumes accountability for overall success.

Level 6 (Initiate, influence):

Has significant organisational influence, makes high-level decisions, shapes policies, demonstrates leadership, promotes organisational collaboration, and accepts
accountability in key areas.

Level 5 (Ensure, advise):

Provides authoritative guidance in their field and works under broad direction. Accountable for delivering significant work outcomes, from analysis through execution
to evaluation.

Level 4 (Enable):

Performs diverse complex activities, supports and guides others, delegates tasks when appropriate, works autonomously under general direction, and contributes
expertise to deliver team objectives.

Level 3 (Apply):

Performs varied tasks, sometimes complex and non-routine, using standard methods and procedures. Works under general direction, exercises discretion, and
manages own work within deadlines. Proactively enhances skills and impact in the workplace.

Level 2 (Assist):

Provides assistance to others, works under routine supervision, and uses their discretion to address routine problems. Actively learns through training and on-the-
job experiences.

Level 1 (Follow):
Performs routine tasks under close supervision, follows instructions, and requires guidance to complete their work. Learns and applies basic skills and knowledge.
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Business Skills / Behavioural Factors

Adaptability Adjusting to change and persisting through challenges at personal, team and organisational levels.
Collaboration Working effectively with others, sharing resources and coordinating efforts to achieve shared objectives.
Communication Exchanging information, ideas and insights clearly to enable mutual understanding and cooperation.

Creativity Generating and applying innovative ideas to enhance processes, solve problems and drive organisational success.
Decision-making Applying critical thinking to evaluate options, assess risks and select the most appropriate course of action.

Digital mindset Embracing and effectively using digital tools and technologies to enhance performance and productivity.

IIT.IpCI;OV(tament Continuously identifying opportunities to refine work practices, processes, products, or services for greater efficiency and impact.
minase

Leadership Guiding and influencing individuals or teams to align actions with strategic goals and drive positive outcomes.

Learning and Continuously acquiring new knowledge and skills to enhance personal and organisational performance.

development

Planning Taking a systematic approach to organising tasks, resources and timelines to meet defined goals.

Problem-solving Analysing challenges, applying logical methods and developing effective solutions to overcome obstacles.

Security, privacy

d ethi Ensuring the protection of sensitive information, upholding privacy of data and individuals, and demonstrating ethical conduct within and outside the organisation.
ana ethics
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Migration Tip: Levels of Responsibility

Use the current level of the SFIA 8 attributes in SFIA 9 for
Autonomy, Influence, Complexity, Knowledge

Use the current level of Business skills from SFIA 8 for
all the behavioural factors in SFIA 9

Later, you can review the individual behavioural factors to see if
the assumed level (from Business skills) is still correct/valid
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New Skills

Strategy and architecture

[Financial and value management J[Levels of Responsibility ]
4 b (D lopi d ing fi ial bud d )
Budseting and eveloping and managing financial budgets an
£ 8 t'g (BUDF) forecasts to enable effective decision-making and eeeee
orecasting resource allocation.
\_ J J
a N [~ )
Cost management Planning, controlling and analysing costs to enable
(COMQG) the effective use of financial resources. eeeee
N\ VAN J
a N [~ )
Financial analysis Conducting in-depth analysis of financial data to
(FIAN) derive insights and support decision-making. oeeee
N\ VAN J
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New Skills

Strategy and architecture

[Governance, risk and compliance J[Levels of Responsibility ]
Artificial intelligence Implementing and promoting ethical practices in the
(AI) and data ethics design, development, deployment and use of AI and eoee
(AIDE) data technologies.

° - o
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New Skills

Change and transformation

[Change iImplementation ] [ Levels of Responsibility ]

Deliverv manasement Ensuring successful delivery of new or updated
y g products and services through effective leadership eoee

(DEMG) and collaboration within defined delivery cycles.
[Change planning ][ Levels of Responsibility ]
g \(Pl' lysi d designing job roles and )
Job analvsis and anning, analysing and designing job roles an
desisn (J‘;-\DN) structures to align with organisational requirements, eee
esig goals and culture.
N\ L J
4 - - N
Organisational Facilitates cultural and behavioural change by
change enablement enabling individuals and teams to embed new ways of eee
K(OCEN) y Kworking and adapt to changes. )
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New Skills

[ Development and implementation

[ User centred design ][ Levels of Responsibility
4 N [~ )
Accessibility and Driving accessibility and inclusion in services and
inclusion (ACIN) products.
- AN J
e N
Customer experience Ensuring the delivery of high-quality intera}ctions and
(CEXP) experiences that meet customer expectations across

all touchpoints and channels.

- AN J

[ Data and analytics ][ Levels of Responsibility ]

Enabling data-driven decision making by extracting,
analysing and communicating insights from structured
and unstructured data.

Data analytics
(DAAN)
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New Skills

[ Development and implementation
[ Content management ][ Levels of Responsibility
Graphic design Creating and applying visual concepts to
(GRDN) communicate ideas, enhance aesthetics and improve

user experience across digital and print media.

[Systems development ][ Levels of Responsibility ]

Infrastructure design Designing technology infrastrupjfure tq mggt busine§s
(IFDN) requirements, ensuring scalability, reliability, security
and alignment with strategic objectives.
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New Skills

Development and implementation

[Systems development

][ Levels of Responsibility

4 (" Assessing systems and services to evaluate )
Non-functional performance, security, scalability and other non-
testing (NFTS) functional qualities against requirements or expected

_ \_standards. )

4 . )
Process testing Assessmg_documented and undocume_:nted process

PRTS) flows within a product, system.or service agalr)st
\( business needs through investigation and testing. )
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New Skills

Delivery and operation

[ Data and records operations ][ Levels of Responsibility ]
(Analytical ) (“Interpreting information and assigning classifications )
oo . or labels based on domain-specific knowledge,
CIaS.SIflcatlon and standards and guidelines to enable data analysis and eeeee
_coding (ANCC) ) Luse. y
4 N )
Records management Planning, implementing and managing the full
(RMGT) lifecycle of organisational records. aeeee
& AN Y
[Technology management ][ Levels of Responsibility ]
Transitioning software from development to live
Deployment (DEPL) usage, managing risks and ensuring it works as eeeee
intended.
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New Skills

Delivery and operation

[Secu rity services

][ Levels of Responsibility ]

-
Cybercrime

investigation (CRIM)
\_

-

Investigates cybercrimes, collects evidence,
determines incident impacts and collaborates with

Klegal teams to protect digital assets.

-
Identity and access

management (IAMT)
\_

-

-

Manages identity verification and access permissions
within organisational systems and environments.

-
Offensive cyber

operations (OCOP)
\_

-

-

Offensive Cyber Operations (OCOP)
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New Skills

Relationships and engagement

[Sales and bid management ][ Levels of Responsibility ]
Bid/proposal Managing preparation and submission of bids and eoee
management (BIDM) proposals for contracts, grants, projects, or services.

[ Marketing (continued on next slide) ][ Levels of Responsibility ]

g b (M ing brand blish and enh )
Brand man ment anaging brand strategy to establish and enhance
B dzeme brand identity and value aligned with organisational eee
(BRMG) goals.
\_ VAN J
4 N Planni q . .y )
Digital marketin anning and executing activities to promote
(D?GI%I) arketing products, services and prands through digital eeee
L y Kchannels and technologies. )
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New Skills

Relationships and engagement

[ Marketing (continued) ] [ Levels of Responsibility ]

4 N c . L d optimisi Keti )

Marketing campaign xecut!ng, monltorlngan optimising marketing

g t (I‘IJI)KgM) campaigns across various channels to engage target eoe

managemen audiences and achieve desired outcomes.
\ AN J
4 N )

Customer Developing and executing strategies to attract,

engagement and engage and retain customers through targeted eoea
kloyalty (CELO) ) communications and loyalty initiatives.

\ /

g \(Gth' lysi dint ting data about )

Market research athering, analysing and interpreting data abou

(MRCH) markets, customers and competitors to inform eoea
g y kbusiness decisions and strategies. )
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Migration Tip: New Skills

Use the current skills from SFIA 8 skills in SFIA 9.
Note: a handful of SFIA 8 skill levels don’t exist in SFIA 9.

Review the new skills to see if these should be added to
existing profiles, or if they should replace certain skills

Use the SFIA categories / sub-categories to help guide you
in considering which new skills might be relevant

SkillsTX
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Other Skills Updates - Levels

SFIA 9 has more skills at lower levels

« 52 skills from SFIA 8 extended to lower levels in SFIA 9
« 3 skills from SFIA 8 extended to higher levels in SFIA 9

Comparing the % of SFIA skills at each level in SFIA 8 and SFIA 9

98% 98%

95%
86% 86%

0,
88% ppm 118144
B SFIAS 77% 107 104 @126
B SFIA9 67% 67% KEE
81
36%
[1]
43 27% 540%
, KL

7% 11%

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7
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Other Skills Updates

SFIA 8 skills with significant or notable changes in SFIA 9

Strategy and architecture Migration Notes
~

4 ) 4
. References to records management removed — see new skill
jtormation t (IRMG Records management (RMGT). Other updates result in this skill
Kmanagemen ( ) ) Kbeing a parallel in some ways for Data management (DATM).
- )

Personal data Updated to Information and Data compliance (PEDP) to extend
beyond privacy concerns and include more general

protection (PEDP) ) Kinformation/data compliance (including privacy) )

\
Significant changes as part of the introduction of new financial

Financial and value management skills: Budgeting and forecasting

kManagement (FMIT) ) k(BUDF), Cost management (COMG), Financial analysis (FIAN) )

SkillsTX

ssion for Potential


https://skillstx.com/

Other Skills Updates

SFIA 8 skills with significant or notable changes in SFIA 9

Change and transformation Migration Notes

4 ) 4 _ . )
Project management In SFIA 9 new skills Delivery management (DEMG) and
PRMG Deployment (DEPL) may be more appropriate for some who
( ) adopted this skill in SFIA 8.
g _/ - /
r b (I SFIA9 kills Deli g t (DEMG) and )
n new skills Delivery managemen an
Programme PGMG Deployment (DEPL) may be more appropriate (at the higher
kmanagement ( ) ) Klevels) for some who adopted this skill in SFIA 8. )

SkillsTX
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Other Skills Updates

SFIA 8 skills with significant or notable changes in SFIA 9

[ Development and implementation ] Migration Notes

e \
Testing (TEST)

\ Y,

e \

Product management
(PROD)

- J
~ N
Systems design
(DESN)
- J

SkillsTX

tential

(In SFIA 9 testing has been split into Functional Testing (TEST), )
Non-functional testing (NFTS) and Process testing (PRTS).

Many with this skill from SFIA 8 will want to consider some or all
\_the testing skills in SFIA 9. )

(" Some of the marketing-focussed activities have been movedto )
new SIFA 9 skills in the marketing subcategory. E.g. see Brand
management (BRMG), Customer engagement and loyalty
\_(CELO), and/or Market research (MRCH). )

(" Some had adopted this skill in SFIA 8 to cover IT infrastructure
design. The new SFIA 9 skill Infrastructure Design (IFDN) skill
should be considered (instead of or in addition to) this skill

\_Where this was the case. )
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Other Skills Updates

SFIA 8 skills with significant or notable changes in SFIA 9

[ Development and implementation ] Migration Notes

4 ) (- )

. Some of the analytics components of this skill have been moved
Data science (DATS) to a new skill Data analytics (DAAN) in SFIA 9.
G ) \ /
4 ) . - . . .
Data management This skill sees some significant updates.ln SFIA 9, including the
return of lower levels. Some parallels with the updated
(DATM) Information management (IRMG) skill.
G ) \ /
4 ) 4 )
Machine learning This skill sees some significant updates in SFIA 9 to ensure
(MLNG) alignment with current practices in AI and machine learning.

- J - J
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Other Skills Updates

SFIA 8 skills with significant or notable changes in SFIA 9

Delivery and operation Migration Notes

4 )
Security Operations Significant improvements made in SFIA 9, including separating
(SCAD) out Identity and access management (IAMT) into its own sKill.
G J
4 )
Release and Deployment activities have been split from the management of
Deployment (RELM) release activity in SFIA 9. See the new Deployment (DEPL) skill.
N\ j
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Migration Tip: Other Skills Updates

Prioritise reviewing SFIA skills that have been split or have
large change to see if they are still the best choice in SFIA9

Where skills have been split, or existing levels removed
follow the SFIA Foundation’s migration guidance

Review skills where new levels have been added to see if the
new lower/higher levels may be better fit

SkillsTX
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Impact on key stakeholders

HR Teams: Align recruitment, evaluation, performance management, and other key HR processes with SFIA
version 9 to strengthen workforce planning and capability assessment.

Employees: Update skill profiles to support personalized career pathways and align professional
development with the competencies of SFIA version 9.

Learning and Development Teams: Review and revise training programs and certifications to ensure they
are mapped to SFIA version 9, providing employees with skills that meet current industry standards.

SFIA Accredited Consultants and Practitioners: Familiarize yourselves with SFIA version 9 updates to
ensure accurate and current advisories for clients, reinforcing the framework's relevance and value in
today’s dynamic work environment.
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Migrating to SFIA 9
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SFIA Foundation Resources
I SFIA

FOUNDATION

SFIA 9 Skills Directory / Skills View (online)
Includes tags to identify level/type of change
« Individual skills pages include revision notes and guidance notes
« SFIA 9 Generic Attributes and Levels of Responsibilities
« Moving to SFIA 9 guide (online / PDF)
« SFIA 9 Change Tracker (Excel file)

Login / Regi

English ~

Home SFIA8 ¥ SFIA9 v Helpandresources ¥  Userforum ¥  News Login / Register Newsletter

Using SFIA v

Home / SFIA9 / SFIA 9 skills directory A-Z or the digital world English ~

for the d

SFIA9 ¥ Userforum ¥  News

Help and resources ¥

SFIA8 ¥  SFIA9 v Userforum ¥ News

Home

Using SFIA ¥ Help and resources ¥

Pt s Cartntstanr SFIA 9 skills directory A-Z

Home / SFIA9 / Skills / Accessibility and inclusion By / Generic attributes, business skills and behavioural factors

Search for or browse the skills in SFIA 9.
& SFIA9 home

Generic attributes, business skills and behavioural

Driving accessibility and inclusion in services and products. factors

O Levels of responsibility

Accessibility and inclusion ACIN

©ISFIA 9 Launch Search and fiter the list of skills - using the skill ttle, skill code or any keyword.

. £ SFIAVY views All levels 1-7 of the generic attributes and business skills/behavioural factors.
w Revision notes

Looking for something else?

Updates for SFIA 9 SiSEIARGEkilzdirecton/ Rz The generic attributes of autonomy, influence, and complexity, along with the knowledge required and business skills/behavioural
« This is a new skill introduced in SFIA 9. « Generic attributes, business skills and behavioural factors. . . N .
factors, collectively define the level of responsibility, detailing both the behaviours necessary for effectiveness and the specific
« Theme(s) influencing the updates for this new skill: Application of SFIA skills for digital service ()SFIA 9 generic attributes - s
SFIA 9 change tracker knowledge needed at each level of responsibility.
design and delivery. direct
+ Previous SFIA assessments or skills mapping of other SFIA skills are not impacted by this new + For full detais of changes for SFIA 9 - use the Excel sheet
skill, [ Recent changes - making SFIA .
easier to consume Autonomy Influence Complexity
- e Skilcode Descrption Togs The level of independence, discretion The reach and impact of your The range and intricacy of tasks and
£ Change requests and accountability for results in your decisions and actions, both within responsibilities that come with your
CuliEmED RS Accessibility and inclusion ACIN Driving accessibility and inclusion in services and products. New skill role. and outside the organisation role.
Analytical classification and codi ANCC  Interpreting information and assigning classifications or labels basedon  New skill Read More... Read More... Read More...
Activities may include, but are not limited to: - pecific knowled dards and guidelines — - —
+ providing expert advice and guidance on accessibility and inclusion analysis and use.
« defining policies, standards and guidelines for accessible design, development, user research, P — ey imated T led lab . .
« conducting accessibility impact assessments and audits to identify potential barriers and areas for The depth and breadth of Working effectively with others, Exchanging information, ideas and
ASUP  Delivering management,technical and adminisrative servicesto support  Smallchange ! ¢ “
improvement and maintai tve appations understanding required to perform sharing resources and coordinating insights clearly to enable mutual
+ keeping up-to-date with the latest industry trends, regulatory developments and established P e o e g ot — and influence work effectively. efforts to achieve shared objectives. understanding and cooperation.
e e rificial i and data ethics i practices in the design, development,  New skil
s Y deployment and use of Al and data technologies. Read More... Read More... Read More...
« collaborating with subject matter experts in areas such as usability, user experience, content
Asset management ASMG  Managing the full lifecycle of assets from acquisition, operation, Small change.

maintenance to disposal.
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Easy M igration with SKillsTX
S kl I I S l x Request your automated impact assessment report

Passion for Potential

B

Schedule the migration for a convenient weekend

@ Let your team/users know what’s happening

Admin Skills Profile Action plan Evidence Notes My People Team Analytics

2, Manage Users
Manage Features/Settings
Assign

Participants CRM Customer Account Name

Track Participant CRM Customer Account Number

Progress . . .
9 Your license count is 20 with a renewal date of 6 September 24 and you currently have 5 live users

€ Analytics Latest Analytic Sync Status : Success, Last Sync Started On : 29 Oct 24, 15:15:12, Last Sync Success On : 29 Oct 24, 15:15:24

de Approve Download SFIA9 Impact Assessment

SelfAssessed
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Easy Migration with SkillsTX

SkillsTX is already SFIA 9 enabled

— 4 Generic attributes

12 Business skills/
Behavioural factors

Learning and professional development

Adaptability and resilience

Security, privacy and ethics

SkillsTX
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Easy Migration with SkillsTX

SkillsTX is already SFIA 9 enabled

Skills Profile Key Not Selected Knowledge Proficiency Competency
———\\\\\\ —
Strategy and architecture il 2 3 4 5 6 7
Strategy and planning
Strategic planning TSP
Financial and value management
Financial management FMIT / \
Benefits management @ BENM
Budgeting and forecasting @ BUDF
Financial analysis @ FIAN .
Cost management @ COMG . 147 SFIA 9 Skl lls
Measurement @ = MEAS
G risk and pli
Al and data ethics ®  mDE \ /
Change and transformation 1 2 3 4 5 6 7
Change implementation
Project management @ = PRMG
Delivery management @ DEMG

SkillsTX
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Refine Job and Personal Profiles

Review job profiles to see if new skills or new levels
are appropriate

Have people leaders review new skills or new levels

e against job requirements

Review the behavioural factors for each job
—Is the same level for every factor appropriate?

Have people leaders review behavioural factors with their teams
- Evaluating each behaviour factor can highlight coaching needs

° - o
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SFIA 9 in Position Descriptions
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Summary

Explore SFIA 9’s new skills and levels to familiarise yourself with the potential benefits:

« SFIA Business skills and behavioural factors.
* New skills in Finance and value management, Al and data ethics, Marketing, etc.

* More skills introduced at entry levels Level of Responsibility (LoRs)

Begin with a simple migration to SFIA 9, then refine details as needed.
* You can evaluate the impact of changes using our impact assessment report.

« We’re here to support a smooth transition.

Reach out to your SFIA Accredited Partner for any support you may need.
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Where to go next?

5)2STAL Il SFIA

AGENCY FOUNDATION

Highlighted Upcoming Talks

Up Next! SFIA for You: A walk-through on how Friday SFIA in Action: Recruitment and HR

3pm AEDT : 10:30am AEDT :

5Em NZDT to create your own SFIA Profile e ik Insights from Yorb

Thursday Beyond Implementation: Ensuring Friday SFIA for You: Practical SFIA for your

11am AEDT i : 12pm AEDT :

R Long-Term Success with SFIA S T personal leadership development

oy = DIGITAL
SkillsTX @s&gus
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https://digitalskillsagency.com/
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