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There’s More Than One Way…
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Read the Guide
• SFIA visual guide to self-assessment
• SFIA self-assessment guidelines.
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The Steps
• Purpose
• Preparation
• Assess level of responsibility
• Select and prioritise skills to assess
• Assess skills
• Record evidence
• Next steps
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Purpose
Why do a Self-Assessment?
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Independent 
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Input to Managed Process
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Job Applications
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Professional Development
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Professional Certification
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Digital Badging
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Formal SFIA Assessments
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Preparation
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Get the SFIA Reference Material
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Choose an Assessment Tool
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Get Familiar with SFIA
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Collate Documents and Evidence
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As Long as They’re Relevant
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What You Need to Know
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Some Basics…
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The Seven Levels
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Level 1: Follow
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Level 2: Assist
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Level 3: Apply
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Level 4: Enable
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Level 5: Ensure, Advise

SFIA for you: A walk-through on how to create your own SFIA profile 28



Level 6: Initiate, Influence
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Level 7: Set Strategy, Inspire, Mobilise
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What We See
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The Generic Attributes
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Autonomy
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Influence 
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Complexity
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Knowledge
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Business Skills / Behavioural Factors
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What We See
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The Individual Skills
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Skills
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Skills Categories & Subcategories 
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SFIA Views
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Alphabetical List
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What We See
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Knowledge/Proficiency/Competency
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Knowledge
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Proficiency
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Competency
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Doing the Assessment
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Keep it Current
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Assess Generic Attributes
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Read Through the Descriptions
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Note the Incremental Differences
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Cover Each Generic Attribute
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Where Do You Fit?
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These Levels are Important
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Assess Individual Skills
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Select and Prioritise Skills to Assess
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Keep it Toight
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It’s Not About Collecting Skills
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Your Profile Changes as You Do
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Past/Present/Future
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Identify Relevant Skills
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You Can Add More Later 
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Focus on Demonstrated Ability
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Filter and Prioritise
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Consider Creating 3 Sets
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Skills I Definitely Have
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Skills I May Have
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Skills I Definitely Don’t Have
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Assess SFIA Skills & Levels
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Check Overall Description
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Read Guidance Notes
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Does that Sound Like You?
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Consider Skill Level
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Ask Yourself
• Do I know how to perform the actions?
• Have I done this recently in a real, professional 

context?
• Have I done all or most of the actions?
• Have I consistently and competently delivered the 

expected outcomes?
• For each statement you should be able to say:

• “I have <statement> in my capacity as a <role>”

• Find the highest level where you can confidently say 
yes to all the prompts.
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Collect Evidence
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Record Evidence
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Don’t overthink it
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Evidence Statements
Valid evidence statements must:
• Be aligned with the SFIA definition of the skill
• Show application of the skill within the last 7 years
• Outline real-world application of a skill in a professional 

setting
• Show repeated or continual use of the skill

Good evidence statements should:
• Be concise and relevant
• Focus on specifics such as "I applied this skill in a 

project  over the last six months, performing XYZ tasks 
repeatedly.“ 
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Potential Next Steps
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Get an Endorsed Profile
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Digital Badging
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Work With Your Manager
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Professional Development
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Self-Assessment in Practice
A Quick Discussion
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Eilish Hoffman Mankelow
• Careers Engagement Consultant
• Chartered Accounts Australia and NZ
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Questions?
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Your partner for digital skills & capability

https://digitalskillsagency.com

Senior Consultant
hello@digitalskillsagency.com

Tristan Boot
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