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Version 9 Levels of Responsibility
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Focus on Behavioural Factors 

• The Journey – History of Behavioural Factors

• Design Principles

• SFIA v9 Levels of Responsibility and Generic Attributes Structure

• Behavioural Factors Refresh - what’s changed in Version 9

• Generic Attributes with Professional Skills

• SFIA v9 Use Case – Role Profile 

• SFIA v9 Website Resources – Useful Links



The Journey

 Behavioural statements have always been present but not so visible. 

Behavioural Factors in Version 8
• Existing behavioural statements were labelled

• Individually referenced in the Behavioural Factor Glossary (PDF)

Community Feedback on Version 8
• Overall, very positive feedback, the Glossary was frequently downloaded

• Some confusion about Behavioural Factors being across multiple Generic Attributes

• Behavioural Factors not spanning all Levels

• Professional Skills – introduction of Short description and Guidance Notes were very well received
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Behavioural Factors within Levels of Responsibility



Preparing for Version 9

 
• Making SFIA easier to consume (readability, simplicity and clarity)

• A Behavioural Factors across all 7 Levels

• A Behavioural Factor to reside in 1 Generic Attribute only

• Refresh Generic Attributes

• Maximise SFIA Foundation website
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Design Goals 



Making SFIA easier to consume 
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Version 8 – Behavioural Factors distributed across 
1 or more Generic Attributes (from Glossary)

Version 9 – Behavioural Factors located in 
Business skills

Version 9 – For example, Decision making moves 
from Autonomy and Influence to Business skills 

Simplicity – Placement of Behavioural Factors



SFIA 9 Generic Attributes Refresh ...

Replaces the SFIA 8 Business Skills 
and Behavioural Factors Glossary 
Document

• See them all together
• Access each easily

Generic Attributes 
Directory

(New)
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Making SFIA easier to consume 
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Clarity – Definition, Guidance notes & Short code

Guidance
(New)



Making SFIA easier to consume 

 

SFIA 9 Launch Event: Australia / New Zealand 9

Clarity – Level Essence Statements
Introduced the Level Essence Statements – BUT the Levels of Responsibility themselves are unchanged!:

• Short text description of the meaning of Autonomy, Influence and Complexity for each level
• Provide an easily, readable description of the SFIA Level
• Bridge the gap between the SFIA Level Name (Follow, Assist ...) and the full text of the Generic Attributes

SFIA’s
Level Names
Unchanged

Essence
(New) 



Making SFIA easier to consume
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Together provide a comprehensive picture of an individual’s level of responsibility. 

Clarity - Generic attribute refresh



Making SFIA easier to consume 
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New BehaviourRenamed
From Execution Performance

Moved
V8 Delegation to 

v9 Autonomy

Security, Privacy 
and Ethics

Clarity - Business Skills / Behavioural Factors 



Readability Simplicity and Clarity
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Readability 
• Glossary to Webpage
• Language review – intent typically remains the same

Clarity 
• Communication now describes observable 

communication behaviours that would be considered 
“Effective“ at a level of responsibility.

Simplicity 
• “Breakout” Execution Performance to Digital mindset 

and Security, privacy and ethics.
• Behavioural Factor Names:  Learning and Professional 

Development to Learning and Development

Other examples



Making SFIA easier to consume 
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Success in technology-related roles requires not only technical proficiency but also the ability to 
navigate complex business environments and inspire others towards shared goals.

Levels of Responsibility with Generic Attributes



Levels of Responsibility and Professional skills 
How SFIA Works
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Clarity – Behavioural Factors across all levels
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Leadership 
L1 - Proactively increases their understanding of their work tasks and responsibilities.
L2 - Takes ownership to develop their work experience.
L3 - Provides basic guidance and support to less experienced team members as needed.

Planning 
L1 - Confirms required steps for individual tasks. 

Problem-Solving
L6 - Anticipates and leads in addressing problems and opportunities that may impact organisational 
objectives, establishing a strategic approach and allocating resources.

L7 - Manages inter-relationships between impacted parties and strategic imperatives, recognising the 
broader business context and drawing accurate conclusions when resolving problems.



Clarity and Simplicity - Behavioural Factors
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Communication

Knowledge

Version 8 – Level 2 Version 9 – Level 2

Has sufficient oral and written communication skills 
for effective engagement with colleagues and 
internal users/customers.

Communicates familiar information with immediate 
team and stakeholders directly related to their role.

Listens to gain understanding and asks relevant 
questions to clarify or seek further information.

Version 8 – Level 3 Version 9 – Level 3

Has sound generic, domain and specialist knowledge 
necessary to perform effectively in the organisation 
typically gained from recognised bodies of 
knowledge and organisational information. Has an 
appreciation of the wider business context.

Applies knowledge of a range of role-specific 
practices to complete tasks within defined 
boundaries and has an appreciation of how this 
knowledge applies to the wider business context.



Clarity and Simplicity - Behavioural Factors
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Influence – Key words Transactional, Tactical
evel 2

Conventions used (Strategic)

Shorter and merged sentences
 

V8 - Influence V9 - Influence

L3 - Has working level contact with customers, 
suppliers and partners. 

L3 - Has a transactional level of contact with 
people outside their team, including internal 
colleagues and external contacts.

L4 - Influences customers, suppliers and partners at 
account level.

L4 - Has a tactical level of contact with people 
outside their team, including internal colleagues 
and external contacts.



Behavioural Factors Key Words
Sentence threads

SFIA 9 Launch Event: Australia / New Zealand 18

Level 4 Leadership Level 5 Leadership

Leads, supports or guides team 
members.

Provides leadership at an operational 
level.

Develops solutions for complex work 
activities related to assignments.

Implements and executes policies aligned 
to strategic plans.

Demonstrates an understanding of risk 
factors in their work.

Assesses and evaluates risk.

Contributes specialist expertise to 
requirements definition in support of 
proposals.

Takes all requirements into account when 
considering proposals.



Behavioural Factors Key Words
Design Threads
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Level Design Threads

Level 1 Immediate colleagues, inquiries, under direction

Level 2 Task, participates, routine

Level 3 Focus on ‘own assignment’ within ‘stages of projects’ / transactional

Level 4 Project and team / deliverable / scope of work / tactical

Level 5 Operation and organisational outcomes (budget, results, deadline), internal and external 
stakeholders

Level 6 Strategic parameters / objectives / direction

Level 7 Business objectives, executive management, plans and leads strategic direction



New Behavioural Factor 
Improvement Mindset
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New Behavioural Factor 
Adaptability
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Including the Behavioural Factors in a Role Profile 
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This Example is for the role of a Senior IT Business Analyst 

USE CASE – 
ROLE 

PROFILE



Including the Behavioural Factors in a Role Profile 
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EXAMPLE

Professional Skills 
Level descriptions – 
Note some of the 
key behaviours 
referenced in the 
description.



Including the Behavioural Factors in a Role Profile
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EXAMPLE

Taking advantage of 
the V9 Generic 
attributes

Essence Statment

Generic Attibute 
Statements



Including the Behavioural Factors in a Role Profile
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EXAMPLE

Taking advantage of 
the V9 Behavioural 
Factors

Other suggested 
Behavioural Factors

• Decision Making

• Digital Mindset

• Improvement Mindset

• Planning

• Problem Solving

• Security, Privacy & 
Ethics



SFIA Website Resources
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