
Leveraging 
processes and 

standards (SFIA) 
to simplify 

(y)our work

3 main points:

1. We are all unique, but not always in 
ways that matter – the standard 
almost certainly covers more than 
80% of what you need

2. There are dozens of tools that can do 
some or all of this 

3. Knowing you have a skills gap is a good 
thing – don’t punish people for being 
honest, help them to grow!



Standards

• Nationally / internationally validated  
best practice frameworks cover almost 
all professional disciplines (e.g. EPMO 
and P3).

• SFIA 9 offers standardized technical skills 
and (some) roles. 

• DCF, PSF and LSP offer similar 
frameworks for other cohorts (data / 
information, policy and management).

• There are standardised roles in other 
frameworks (DDaT, APS).

• These cover Europe, the UK, Australia, 
Technology, Data, Policy, Leadership –
what are you doing that is so different?

• National standards also support 
productivity, long-term workforce 
planning and job portability 

If there is a relevant standard, it will 
save you a lot of time, and allow you 

to build on other’s experience



Capture Skills

Self-assessment (with 
moderation) for the role or 

framework 



Check Alignment

Check alignment between reported 
skills and current role requirements 

to identify growth opportunities



Identify 
Individual
and Team 

Development
Opportunities

Use reported skills to identify possible 
candidates for new roles, and skills 

gaps across the team or organisation



Map and 
Manage 

Pathways

Record growth opportunities against 
target roles or skills. Manage and 

track them as part of the PDP process



Looking forward 
to hearing about 

your journey 
with SFIA 9

Thank you for your time and attention.
elias.wyber@mfe.govt.nz
elias@talentjam.io
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