
Making SFIA Stick
How to Embed Skills Frameworks into Everyday 

Practice



Our hosts

Mary-Anne Merriott Head of Client Success
DIGITAL SKILLS AGENCY
SFIA Accredited Consultant

Paul Collins CEO
SKILLSTX
SFIA Accredited Consultant & Assessor

Duncan Barr CIO & Digital Consultant
DB DIGITAL CONSULTING / GOVERN CYBERSECURITY
Experienced senior leader / SFIA inhouse
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Why SFIA initiatives lose momentum

a) What are the main reasons SFIA initiatives lose 
steam after rollout?

b) What signals should leaders watch out for?
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Building SFIA into everyday culture

a) What does it look like when SFIA is truly part of the 
organisational culture?

b) How can managers and teams weave SFIA into 
development planning and career conversations?

c) What practical steps help keep SFIA alive in day to 
day work?

d) Where have you seen embedding SFIA make a real 
difference?
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Get in touch

Mary-Anne Merriott Head of Client Success
DIGITAL SKILLS AGENCY
digitalskillsagency.com
hello@digitalskillsagency.com
LinkedIn

Paul Collins CEO
SKILLSTX
skillstx.com
info@skillstx.com 
LinkedIn

Duncan Barr CIO & Digital Consultant
DB DIGITAL CONSULTING / GOVERN CYBERSECURITY
Experienced senior leader / SFIA inhouse
LinkedIn
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